
 
  
 

Co-ordinator’s Report 2018 
 

After six years in the role of Co-ordinator, I am pleased to report on the 2017-18 year. It has been a year of 
some change and some challenges. Starting the year in April 2017 Jan Matthews & I undertook the normal 
business of Neighbourhood Support in maintaining and informing existing Groups along with introducing 
Neighbourhood Support to new areas or re-establishing Groups which have been inactive. At the end of 
the reporting year March 31 2018 there were 9,208 households in 576 Groups. 
 
The challenges of the year have been the number of Groups who lost their Street/Group Contact and there 
was no one to take over the position. The ideal set up would be for each Group to have a Deputy who 
could become the Street/Group Contact Person. The year closed with 146 Groups without a Contact 
Person of which 111 had been in that situation for over a year. 
 
The position of Street/Group Contact Person is not an onerous one. The person is the communication point 
between the Group and the office. Four times a year newsletters are distributed through them. When 
crimes occur in the vicinity a crime alert is sent to the Contact Person to inform the Group of the incident. 
Often some Groups never get a crime alert as there has been no reportable crime in their area. The 
Contact Person is also asked to keep the Household Details up to date at least once a year. The updated 
information is then entered into the database and Group Telephone Contact sheets are produced by the 
office and sent to the Contact Person. 
 
Members of Groups must remember that the Contact Person is not the only member of the Group. As 
outlined they have some set tasks to do. In the same manner each member has their own tasks to do, to 
get to know the neighbours, to report to the Police anything suspicious, to support neighbours in times of 
crisis, not only in emergencies but also in the events such as having their house burgled or car broken into. 
All the members of the Group have the responsibility to ensure their neighbourhood is as safe as 
practicable. 
 
Another challenge has been the wet winter which has limited undertaking letterbox drops. Instead Jan was 
tasked with visiting every business in the CBD and updating key holder lists for the Police and gain contact 
information for our Business Database. This database is used to send messaging to specific business types 
or locations on behalf of the Police. For example, if foreign currency is stolen an email is sent to banks and 
money changers advising of this. Those emails have resulted in the arrest of a number of people trying to 
cash stolen currency. 
 
Toward the end of 2017 I was struck with a medical episode which resulted in me being on sick leave or 
limited duties from late October to December. Jan stepped up to the role and met the challenge until I was 
able to return to my normal 30 hours per week. 
 
In December Jan advised us that she was moving to Taupo in the New Year. She moved in February and has 
taken up a similar position with Neighbourhood Support Taupo. We truly appreciated the two years Jan 
was with us and wish her well in Taupo. A replacement was sought for Jan and at the end of the reported 
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year no one had been appointed. However by the end of April 2018 Richard Perkins was appointed to the 
role of Assistant Co-ordinator. 
 
During the year it became apparent that our database needed some updating so as to provide Civil 
Defence with more pertinent information. A database “Gets Ready”, developed out of the Christchurch 
earthquake, was looked at as it included accessibility by Civil Defence and Police and Members on line 
updating. This however was rejected due to being too costly with a high annual fee to run with our 
database numbering over 9,000 households.  
 
It was decided to update the locally developed database. I undertook this with modified fields for more 
detailed emergency information included: skills, resources, urgent medical needs, occupation and language 
translation capability. Now we are going through the task of encouraging Groups to update their member’s 
details. Many Groups have already done so, as well as doing their annual update in conjunction with 
Neighbours Day weekend in late March and I thank them for doing so. There is a need to constantly keep 
the database as up to date as possible as we do not know when disaster will strike. We need to be 
prepared, so I encourage those who haven’t updated Group lists to do so as soon as possible. 
 
In addition to collecting database updates there has been a focussed effort to identify hot spot areas 
where residential property crime such as burglaries, theft from vehicle and vehicle thefts occur and have 
no active Group. Each month official publically available data is made available from the Police and this is 
analysed in detail to identify those areas. These areas are then targeted to encourage the establishment of 
new Groups. 
 
Into the future we are endeavouring to present the message of Neighbourhood Support of crime 
prevention, emergency preparedness and improving community spirit in as many avenues that are 
available to us. These can be undertaken at Community Days, speaking at community Groups as well as the 
area of social media and the internet. Neighbourhood Support Rotorua already has a presence on 
Facebook, Neighbourly and our own web site. These need to be re-examined so as to update them along 
with exploring newer types of social media.  
 
Throughout the year Neighbourhood Support has worked closely with areas of Rotorua Lakes Council such 
as Civil Defence Welfare and Recovery Committees, Safe Rotorua as well as other organisations such as 
Western Heights Community Association and the Ngongotaha Forum. 
 
Thanks must go to those who enable the staff to undertake their duties: Pauline Evans as Chair of the 
Management Committee, who undertakes many hours of support and direction with the staff, the 
Management Committee of ten elected members along with the Area Commander’s Liaison Officer Senior 
Sergeant Graeme Hill, Area Commander Anaru Pewhairangi, Prevention Manager Brendon Keenan and the 
staff of the Rotorua Police Station. Thanks also must go to all members and especially those who take up 
the role of Contact Person. 
 
None of our work can be undertaken without funding and our thanks also go to Rotorua Lakes Council, 
Rotorua Energy Charitable Trust, Lotteries New Zealand and Markat Promotions who have provided those 
funds. Looking to the future with funding we know that the funding organisations have more applications 
than they can fund. It has been indicated that previous funding levels may be reduced and we need to be 
prepared to seek funding from additional funders and hopefully on multi-year conditions. 
 
Let us go into this year ready and equipped to meet the challenges of day by day work but also those 
presented by events such as Civil Defence Local Emergencies making Rotorua a safer more caring place for 
residents and visitors. 
 
 


